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THE QDOT DIFFERENCE

Formal strengths that reduce procurementrisk.

Four core points that differentiate Qdot from typical ISO consultancies.

UAE’S ONLY ISO 20700 100% MONEY-BACK
CERTIFIED CONSULTANCY GUARANTEE

Qdot is certified to ISO If we cannotcomplete a
20700:2017, the international certification project for reasons
standard for management onourend, the client receives a
consultancy services. full refund.

QdotInternational Consultancy

IAF-ACCREDITED BODIES
ONLY

We work with certification bodies
accredited under UKAS, EIAC,
DAKkS and other IAF members.
No Certificate Mills

No Malpractices

Qdot

ISO 9001:2015 CERTIFIED
CONSULTANCY

Qdot operates a certified quality
management system that
reflects the systems we build for
clients.
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BY THE NUMBERS

Qdot

Measured delivery since 2016.

A concise view of Qdot’s regional capacity and track record.

4,000+

CLIENTS SERVED

since 2016

95%

CLIENT RETENTION

long-term partnerships

19

TEAM MEMBERS

10 consultants + 9 support

QdotInternational Consultancy

1,000+

CERTIFICATIONS

Interpretation
The numbers are intended to support procurement

successfully delivered confidence: delivery capacity, continuity of service,
client retention and multi-country experience.

4.7%

GOOGLE RATING

verified client reviews

7

COUNTRIES

UAE, Qatar, Pakistan, KSA
Oman, Bahrain, Kuwait
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WHO WE ARE

Pure-play ISO consultancy. Regional reach.

Qdot

Headquartered in Dubai, Qdot helps manufacturers, oil & gas operators, food businesses, construction firms,
laboratories, inspection bodies, trading companies and service providers achieve internationally recognised ISO

certifications across the GCC and beyond.

Established in 2016, Qdot is a consultancy firm — not a certification body. We work transparently with IAF-accredited
certification bodies and never compromise the integrity that has earned long-term client relationships.

Vision
To be the most trusted
management system

consultancy inthe GCC &
beyond

QdotInternational Consultancy

Mission

Help organisations deploy
world-class management
systems that adapt to
change.

Values

Integrity, independence and
long-term partnerships over
transactions.
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GLOBAL PRESENCE
Qdot

Seven Countries. Three regional hubs.

One consistent standard of service across the GCC and beyond.

COUNTRY /LOCATION OFFICE / SUPPORT DETAILS

3

REG'ONAL H UBS UAE Head Office Business Village-B, Deira, Dubai
Dubai (HQ) - Doha - Lahore

Qatar Regional Office Ras Bu Abboud, Ain Khaled Building, Doha
Dubai serves the UAE and wider GCC. Doha covers Qatar, and Lahore Pakistan Regional Office Dream Garden Housing Society, Lahore
supports Pakistan operations plus back-office capability for the wider
group.

KSA - Oman - Bahrain, Kuwait Service Locations Local on-ground consultant support

Qdot International Consultancy www.qdot.ae | info@qdot.ae | \ +971 800 QDOT9 (73689)




OURTEAM e

Qdot

Specialists with depth, not just templates.

A combined consultancy and delivery team for technical and coordination continuity.

g
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10

SPECIALIST CONSULTANTS

QHSE - Food Safety & GMP - ISMS - BCMS - Social
Compliance - Accreditation Standards - Product
Registration

9

SUPPORT STAFF

Project coordination - Documentation - Client success
- Training operations - Administration - QA
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SERVICES OVERVIEW
Qdot

Six service families under one roof.

Qdot combines consultancy, training, audits, risk assessment, maintenance and product registration support.

Management System Consultancy

QHSE, food safety, information security, business
continuity, social compliance, accreditation
standards and more.

Risk Assessment

Environmental impact, business risk and
occupational health & safety risk assessments.

QdotInternational Consultancy

Training

B2B Internal Auditor and Awareness training for all
mainstream standards.

Audit Services

Independentinternal audit, supplier audit and

customer audit support by registered Lead Auditors.

Product Registration

ECAS, RoHS, SABER, SFDA, G-Mark, MoPH, IECEE

ISO Maintenance & Surveillance

System maintenance, annual surveillance support
and recertification preparation.
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MANAGEMENT SYSTEM STANDARDS
Qdot

Comprehensive coverage across major ISO families.

QHSE Food & GMP Inforrna'flon Security & Business
Continuity

ISO 9001:2015 — Quality HACCP

! ISO 27001 — ISMS

ISO 14001:2015—EnV|ronment 1ISO 22000 / FSSC 22000 1SO 22301 — BCMS

ISO 45001:2018 — OH&S BRC GS/IFS NCEMA 7000

IMS — Integrated Management System HALAL - ISO 22716 GMP

Organic Certification

Social Compliance Accreditation Specialist Standards

SEDEX/ SMETA ISO 17020 — Inspection ISO 50001 — Energy

WRAP - BSCI - SA 8000 ISO 17024 — Personnel ISO 41001 — FM

EcoVadis - SLCP ISO 17025 — Lab ISO 37001 — Anti-Bribery

ISO 26000 - ESG ISO 55001 — Asset Mgmt

AS 9100 - API - C-TPAT
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SPECIALIST CAPABILITIES
Qdot

Where Qdot goes deeper.

Niche standards that require serious technical investment and experienced consultants.

Many consultancies stop at ISO 9001, 14001 and 45001. Qdot’s strength is in standards that prominent and regulated clients actually need.

1SO 22301 1SO 27001 1ISO 17025

Business Continuity Information Security Lab Accreditation

Delivered / supported for ADNOC and AZDAN. Delivered / supported for AZDAN and Xad Tech. Delivered / supported for Modern Mills KSA.
ISO 50001 SEDEX / EcoVadis ISO 41001

Energy Manage ment
Delivered / supported for Tasnee
Petrochemical.

Social & ESG Facility Management
Delivered / supported for GCC exporters. Delivered / supported for AlMasaood Group.
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OUR METHODOLOGY

A structured 9-step route to certification.

Refined through more than 1,000 delivered certification projects.

1.  Kick-Off 2. Planning

Understand business and scope Project plan and CB shortlist
4. Awareness 5. Documentation

Trainthe team on ISO basics Custom manuals and procedures
7. Implementation 8. Certification Audit

Internal audits, MR and CAP Attend Stage 1 + 2 audit

Qdot

3. GapAnalysis

As-is study against ISO standard

6. System Training

Hands-on use of the system

9. Surveillance

Annual support and improvement

Typical timeline: Small company, single standard — 45 to 60 days. Larger or multi-standard projects scale accordingly.

QdotInternational Consultancy
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PROJECT TIMELINES
Qdot

What clients can expect.

Transparent durations based on project type and complexity.

PROJECT TYPE ESTIMATED DURATION

Single Standard - Small Company (10-20 staff) 6 - 8 weeks
Single Standard - Mid-Size (20-100 staff) 8-12 weeks
Integrated Management System (3 Standards) 14-18 weeks
Multi-Site / Complex Enterprise 20-28 weeks

Factors that influence duration

Company size - Number of sites - Number of standards - Staff competence - Cooperation level - Existing documentation quality
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INDUSTRY TO STANDARD MAPPING
Qdot

Which standards apply to your industry?

A starting point — the assigned consultant tailors the recommendation to actual operations.

INDUSTRY RECOMMENDED ISO STANDARDS

Manufacturing 1ISO 9001, 14001, 45001, 50001

Food Manufacturing 1SO 22000, HACCP, FSSC 22000, BRC, HALAL
Oil & Gas/ Construction 1SO 9001, 14001, 45001, 50001

Perfumes & Cosmetics 1ISO 9001, 22716 (GMP), HALAL, SEDEX
Facility Management ISO 9001, 14001, 45001, 41001

Inspection Bodies / Labs 1ISO 17020, ISO 17025

IT / Finance 1ISO 27001, ISO 22301

Logistics & Supply Chain C-TPAT, ISO 28000
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INDUSTRIES SERVED e

Qdot
Experience across the GCC economy.

Manufacturing Oil & Gas Food & Beverage Construction
Pharma & Cosmetics Trading Facility Management Labs & Inspection Bodies
Logistics Aerospace & Aviation Engineering IT & Technology
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CASE STUDY - 01

Al Masaood Group

Multi-standard IMS across five standards for a leading UAE conglomerate.

CLIENT

United Arab Emirates - Diversified Industrial Group

STANDARDS / ENGAGEMENT

ISO 9001 - ISO 14001 - 1SO 45001 - ISO 22301 - ISO 41001

Challenge

Multiple business units required a coherent
integrated system without disrupting operations.

QdotInternational Consultancy

Approach
Phased rollout with common IMS backbone,

standard-specific overlays and harmonised
audit cycles.

Outcome

Five standards certified with IAF-accredited
bodies, plus ongoing surveillance support.

Qdot

rofitable

:ss partners

nunity,
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AlMasaood CEO while receiving ISO Certificate (Original Photo)
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CASE STUDY - 02

Tasnee Petrochemical Complex

Energy management certification for a leading Saudi petrochemical operator.

CLIENT Approach

Kingdom of Saudi Arabia - Petrochemical Complex Energy review, baseline, significant energy

uses, EnPls, objectives and operational
controls deployed.

STANDARDS / ENGAGEMENT

ISO 50001 — Energy Management Systems

Challenge

A high-energy operation needed a certified system
to drive efficiency and sustainability credibility.

gl sz

Tasnee: SO 50001 Training Day Group Photo (original)

QdotInternational Consultancy

Qdot

Outcome

ISO 50001 certification achieved through an
IAF-accredited certification body.

www.qdot.ae | info@qdot.ae | \ +971 800 QDOT9 (73689)




CASE STUDY - 03

ADNOC

Business continuity capability building for a national energy company.

CLIENT

United Arab Emirates - National Energy Company

STANDARDS / ENGAGEMENT

ISO 22301 Business Continuity Management System Training

Challenge
A criticalinfrastructure operator required

structured ISO 22301 capability building for
relevant teams.

QdotInternational Consultancy

Approach

Tailored awareness and internal auditor
programmes with scenario-based exercises.

Outcome

Trained cohort equipped to plan, deploy and
audit a BCMSin line with ISO 22301.

Qdot

ADNOC: ISO 22301 Training Day Group Photo (Original)
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MARQUEE CLIENTS

Trusted by demanding clients.

Selected names from Qdot’s client portfolio.

ADNOC

ISO 22301 Training

UAE
Tasnee Petrochemical
ISO 50001 Energy Management

KSA
Afnan Perfumes
ISO 9001, 14001, 45001

UAE

Saudi NAPESCO

ISO 45001
KSA

QdotInternational Consultancy

Mira Aerospace

AS9100, ISO 9001, 14001, 45001

UAE

Modern Mills
ISO 17025 Lab Accreditation

KSA
Silent Night
SEDEX

UAE
Advance Concrete Products
1SO 9001, 14001, 45001

UAE

And 3,990+ others across the UAE, KSA, Qatar, Oman, Bahrain, Kuwait and Pakistan.

Integrated Transport Centre

ISO 39001 Road Traffic Safety

UAE

Mazzraty

Halal Training
Qatar

Arabian Gulf Steel Industries

ISO 50001 Energy Management
UAE

Pulsar Foodstuff Trading

ISO 22000, 14001, 45001
UAE

AlMasaood Group

ISO 9001, 14001, 45001, 22301

UAE
AZDAN
ISO 22301 +1SO 27001

UAE
Luxury Carts
ISO 9001, 14001, 45001

UAE +KSA

NG Beauty World
1ISO 9001, 14001, 45001

UAE

Qdot
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CLIENT ROSTER

Selected clients by industry.

A snapshot of a diversified portfolio.

MANUFACTURING & INDUSTRIAL

Max Frank Middle East

PMK Group

Al Moghera Chemicals

Pioneer Metal Industries

Hardshell

WeatherTech Electromechanical
Store Motion

Alma Electromechanical

Ramfoam Containers Manufacturing
AIPL Adhesive

Quantum Aluminum & Glass Industries
AIPL Tapes Industry

Vantage Universal Plastic Industries
Jawahrat Alsama Chemicals

QdotInternational Consultancy

FOOD, PERFUMES & COSMETICS

Mattina Coffee

The Goods Collective

Lootah Perfumes

Mosaic Restaurant

Aluteck Packaging Manufacturing
The Organic Harvester

Onionpot Foodstuff Trading
Oatful

Qinwan International Premium dates
New Kusina

Sense Seven Delicacies

FnF Perfumes

HARVEST Vegetables & Fruits

Al Mauna trading

Beans and Pods Trading

Amazon Food Factory

TRADING, LOGISTICS & SERVICES

Next Level Innovative Glass & Metals
Oasis Hills

Sea Breeze Technical Services
Cantaloupe General Trading
Convoy Heavy Equipment Rental
GRT Landscape & Gardening works
City Gas Works

MCS Road Contracting

La Rose Gallery

Vantage Universal Trading

Trans Orient

Al Masaood Logistics

R andP Fruits &Vegetables

Mafco

Qdot

FM, TECH & SPECIALIST

Xad Technologies

MIMAR Architecture Engineering
Al Shaer Technical Works
X-Calibur

Machine Sense

Dhabiyan Aviation / Z Al Hashmi
The Firm

Slides and Beyond

2 MLD MEA

AlWaqt Technical Contracting
Laboratory Solutions

Sanimed International Lab

ICE Information Technology
Almorix

www.qdot.ae | info@qdot.ae | \ +971 800 QDOT9 (73689)



WHY CHOOSE QDOT
Qdot

Qdot vs. typical ISO consultants.

Atransparent comparison — because procurement decisions deserve clarity.

WHATTO LOOK FOR QDOT ONE-PERSON CONSULTANT CERTIFICATE MILL

Physical UAE office v Dubai (Deira) X Oftennone X Virtual only
ISO 20700 certified v Only one in UAE X X

ISO 9001:2015 certified v X X

Team size 19 (10 +9 support) 1 Unverifiable
|IAF-accredited CBs only v Always Sometimes X Often non-IAF
Money-back guarantee v 100% X X

Track record 4,000+ clients Limited Hard to verify
Customised documentation v Builtfor you Templates Generic copies
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CLIENT VALIDATION
Qdot

Independent feedback and retention.

Client satisfaction indicators from across the GCC.

4.7% 23+ 95%

GOOGLE RATING VERIFIED REVIEWS CLIENT RETENTION

verified client reviews public client feedback long-term partnerships

RAMFOAM Containers, Dubai

« . . . . “Qdot International provided us with excellent support throughout our ISO
Always accesglple, prompt,'\{wth a strongand dedicatedteam supporting youall certification process. Their expertise, clear guidance and professional approach was
the way to obtaining the certificate” e, - ey ressm AT Al

MAFCO, Dubai

Maki Fazeli . Keziah Viegas
CEO MAFCO, Dubai Manager QHSE, RAMFOAM Containers LLC, Dubai

. Xad Technologies, Dubai
AlMasaood, Abu Dhabi
We have had a longstanding partnership with Q.dot, and | would like to express my

Perfect and quality services provided by QDOT for any ISO related consultancy sincere appreciation for their team’s outstanding assistance. Their consultancy
services are delivered with the utmost professionalism, and their consistent support

. has played a vital role in improving our systems.
Angel Miranda

QHSE Coordinator Sahar Sajid, CEO Secretariat
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QUALITY, GOVERNANCE & RESPONSIBILITY

Our commitments.

The standards we hold ourselves to before asking clients to meet them.

1SO 9001:2015 Certified

A certified quality management system with
documented processes, internal audits and
management review.

Confidentiality by Default
Engagements operate under sighed NDAs with

protected client documentation and commercial
details.

QdotInternational Consultancy

1SO 20700:2017 Certified

Certified to the international standard for
management consultancy services.

Customer Charter

Published commitments onresponsiveness,
transparency and post-certification support.

Qdot

Independent of Certification Bodies

No certificate mills. We work only with IAF-
accredited bodies.

CSR & Knowledge Sharing

Free webinars, blogs and FAQs for the wider GCC
quality community.

www.qdot.ae | info@qdot.ae | \ +971 800 QDOT9 (73689)



Ready when you are.

Let’s start a conversation and move forward with confidence.

4,000+ 1,000+ 95% 4.7% 7

CLIENTS ISO CERTS RETENTION RATING COUNTRIES

Request a free, no-obligation quote at www.qdot.ae/quotation

Qdot International Consultancy

Head Office - Dubai

Office 16, 6th Floor
Business Village-B
Clocktower Roundabout
Deira, Dubai, UAE

Web & Email

www.qdot.ae
info@qdot.ae

Qdot

Toll-Free - UAE

+971 800 QDOT9
(800 73689)
+971 56 502 1526
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