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About Qdot

Qdot managed by a team of experienced professionals, is committed to promote
quality & excellence culture in GCC (UAE, QATAR, KSA, Oman, Kuwait, Bahrain)by
providing below mentioned services.

Management System Services

e |SO 9001, ISO 14001, ISO 45001, HACCP, ISO 22000, FSSC 22000, BRC GS, Halal,
ISO 22716 (GMP),Organic Certification, ISO 27001, I1SO 41001, I1SO 37001, ISO
50001, ISO 55001, 1SO 17020 & ISO 17025 etc

Training Services
e |IRCA Approved Lead Auditor
* Awareness & Trainings on ISO Standards

Product Registration
e * SABER, SQM, SFDA, CITC, IECEE, ECAS, EQM, RoSH, EESL, SLCP, G-Mark etc

Qdot  ggcial Compliance
 SEDEX-SMETA, SA 8000, amfori BSCI, ISO 26001, WRAP, GRLI, ESG, CTPAT etc

Toll Free: +971 800 QDOT9 info@qdot.ae
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Today’s Agendg

Introduction to*cburse
EMS Overwew

Cover,!ng changes arising as a res~uft of the
adoption of Annex SL >

Covering changes arising as a result of
changes to the standai‘d specific content.
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Management an overview




ISO - Language Of EMS

Environmental Management System :
part of the management system used:
* to manage environmental aspects,
= to fulfill compliance obligations,

= to address risks and opportunities
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Prevention of PoHution -1
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What? (1SO_14001) Q¥
Use of pro?:“esses practices, techniques materials, products, services
o\rk energy to avoid, reduce or control\tﬁé creation, emission or N
Oh‘}dlscharge of any type of poIIutanMr waste, In order to reduce {\i\!“-‘ ‘

- adverse environmental impacts

Note: Prevention of pollution can lqgf\bde source reduction or elimination, process, product
or service changes, efficientise of resources, material and energy s:s@?tutton reuse,

recovery, recycling, reclamation and treatment. "
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Prevention of Poll J{\on -2

.
S

Qdot
: N
Material 2 Raw mgterials *Surce Reduction
Energy Subs Hition AOnatural resources Q" or Elimination
\J

Ef ‘ 2 X

Ci se ) A\ Reuse
e\ﬂrltjrces & Recovery Q\C’

‘ Recyclin @
Production process Reclamation
R\

| -LL‘.! "

PPr cess G , {‘5‘:‘

Ser\ﬂge%ﬁ\anges | Pollutant /‘wsste

X, ' l
o)
w-\t.,\'“" Product |y Treatment
o .} Disposal
A \__J
o
\O>
A\ N
- o)



s
x A
O ~O

C\H . ™
ISO - Language Of EMS — T
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Continualdﬁi”'provement
Recurring activities of e\\qbance performance
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"Confihual improvement should
be'a permanent objectwf?e of

. the organisation.”
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What 1s 1t?-----
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Need for common understanding of enwronmental management
19Q1 ISO Strategic Advisory Grqub on the Environment x
@992 ISO Technical Commﬂteé 207 _-1«1‘,\&

L

1996: First of ISO 140Qp Series of Standards introduced
2004: First revisiop.of the 1SO14001
15 September 2015 Latest revision of the ISth\4001
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ISO 19011 QY ISO 14001 ::g 12322 Len
Management System Environmental . .
” Life-cycle Assessment
Auditing I\/Ianagement\"\
AQAuprrme Systems Q- | %;Ci\
@y Specification ISO 14020 Series( )~
Environmental

Labels and
DeclaratlQ{ms
of ' s A0
{ |10 14031 150 14004 e
Environmental G | ISO 14064
Performance - eperg ISO 14065
. Guidelines |
Evaluation Q> Greenhouse Gas
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ISO 1{050 Definitions
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Purpose of the standard S

Qdot

To provide-organizations with a framework, in balance with
SOCI0-economic needs, to

R {}: b ..
'protect the environment anet A0
respond to changlng environmental conditions.

To enable an organlzatlon to achieve the mtended
outcomes it sets for its EMS ‘

Contain\_th“é‘requirements used to assess conformity
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Anmmex SL  ©
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* This annex i’th the objective of G
delivering ¢onsistent and
compatible MSSs. N
™
* Previously ISO Guide 83 0;\.‘* o
@é\ﬁnes the framework for a Discipline-' D|SC|P||"9
generic management system Speclflc ~ Specific
* All new ISO Mana emént System Standard : Standard
Standard (MSS) W|H adhere to this ISa00s) gy 1ot
framework g

* All current Management system
standarcL(WHl migrate to the
framework at their next revision

Toll Free: +971 800 QDOT9 "\} info@qdot.ae
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Purpose of the Annex SL Appendix
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* To create a.common text framework, which will

be easier for organisations to utilise and for

auditors to audit against. o>
X, ~O X
'_'\11" : - *\ ' \:’w.,\’
“To improve the effectiveness, and value of N
management system:standards generally by
. . . \\h- .
being more holisfic. o°
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PDCA Cycle “
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* Plan: Establls{j‘the system and its @;}\,
componentxheeded
* Do: implement what is planned N
. Chqi:«k Monitor and measurep}*ocesses and D
gh*e resulting products and services @t\
* Act: take actions to mprove process
performance, as nel&éssary \
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High Level Structure

.. \Clauses

\ Topic
'- 1 Scope
2 Normative Reference
Plan 3 Term and Definition
4 Context of the organization
5 Leadership
6 Planning
Do 7 Support
8 Operation
Check 9 Performance Evaluation
Act 10 Improvement
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Purpose of the new framework
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+ Stable framework for next 10 years o

* Generic but still relevant to
all types and sizes of organisation N

. Focas on effective process manggément

o Tb reﬂect changes in the mcreasmgly complex
and dynamic working enwronment

* To apply uniform strugt»ure

* Simplify effective |F'nplementat|on & compllance\*
review Q

* Simple phrasing to ensure common understanding

and con~$~| tent mterpretatlon C:L\x
0
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Clause 4 : Context of the organization
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4.1 Understanding the organization and its context

.
X
i

X
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4.2 Understanding the needs and expectations AO

4.3 Determining the scope of the environmental
management system >

4.4 Environmental management system
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External Context
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Political tax policy, political stability, nation election cause the
change in government policy
Economic Increasing fuel costs, exchange rates which reduces
money for investing
Social emphasis on workplace safety, influence by the
government initiative (i.e OHSAS)
Technological R&D activity, automation, technology incentives and
the rate of technological change
o Legal Environmental law, Workplace Safety Act, and Labor Law
Qdot Environmental Climate change causing flooding at the project location
\O\
‘\:"-! C" »
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Internal Context (Examples)
Technical Infrastructure and equipment and machinery
used within the company for product and |
services N
Economic financial management systems, cash flow, capital

reserves and commercial viability of the
organization

Cultural shared values (sustainability) and team
works (bottom-up planning)
Organization capabilities, policies, standards, guidelines
strategies
e Political Decision making by top down approach
(Internal)
Qdot
O~
Qv O
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Architecture firn ~O°

o
1) External Cp’*ntext
i. Increase of local environmental awareness:
ncorporate sustamabllltyx@hcept in design of

A0 yuilding \O
Ji. High bank interest rate O
Reduction of investment from stakeholders

2) Internal Context: \;“"

i. Duetolow quotatlon recycling materlals\é’re used

to demonstrated the building model o~
. Commqnication and decision making:

Team&scussmn and sharlng to Qromote creat|V|ty

° and ‘innovation in design conqebt
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Clause 5 Leadership
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5.1 Leadership and commitment
x &0 .
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5.2 Environmental policy
N .
Qo O
Ol
5.3 Organizational roles, responsibilities and
authorities
\O
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Clause 6 Planning
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6.1 Actions to

address risks and
opportunities

O
1© 6.2 Environmental %
objectives and
planning to achieve

them

.
A\O
PN
A




Y
-
e

Clause 7

v Resouwrces /

Support

7.4 Communication

Y. Competence 7.4.1 General

7.4.2 Internal communication

7.3 Awareness «_ | 7.4.3 External communication

\

7.5 Documented 7.5.1 General

Information

7.5.2 Creating and updating

7.5.3 Control of documented information
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EMS Documeiitation -
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To malntalq“and control .
‘documented information”

\O »
t:efaln documented mformatabn as
“evidence of ” (record)

R

e,

Procedures\ "~

Instructions
& Forms

i
%

13 . . - :\A . . b}
maintain documented information

(other documents)
\

Procedure : Emergency \O"
preparedness and response (8.2)
X

Records
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Clause 8 Operation
.
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8.1 Opéfation planning and control

o >
( "“_‘{’:\ﬁ | A
8.2 Emergency preparedness and
response
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Clause 9 Performance evaluation 9
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9.1 Monltorlng,

measurement, analy5|s
9 1.2 Evaluatlon of
and evaluation

1> 9.2 Internal audit

‘m \g\ 9.2.2 Internal audit

@y programme
9.3 Management
~* Review

D
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Clause 10 Improvement
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10.1 General o
I,
L

10.2 Nonconformity and
corrective action .

. 10.3 Continual

A -
oy “ improvement
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Environmental Aspect Identification ¥
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Environmental Issues
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O Products
Resource Qperational
System Service
X, Manpower
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~Emission to air G \O
e ~C
A

Release to water
Release to land \n .
Use of raw matehals and natural resources _ \*3‘
Use of energy
Ener “rmtted
Genegﬁ?on of waste & hy- produkct*?‘ﬁ\

Use of space
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Evaluation significance of impacts &
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Risk &
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Opportunity
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Environmental concerns: X Business concerns:
;Z‘._‘\- - Scale of impact; O\ - regulatory and legal impact;
b “*E“'a 1
- severity of impact; - changing the impaect;”
- probability of ockc_girrence; - interested parties;
N
- duration of impact; - public image;
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Example of evaluation criteria

(Qualitative Analysis) RO
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EXERCISE: 3 O\‘
Identification of Aspects of an Etching process
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Contact us:

www.qdot.ae, info@qdot.ae
Toll Free: +971 800 QDOT9
Call / Whatsapp: +971 800 QDOT9, +971 50 133 5432

Dubai Office:

Office 16, 6th Floor, Business
Village-B, Clocktower
Roundabout, Deira, Dubai, UAE

www.qdot.ae, inffo@qdot.ae

Call / Whatsapp: +971 800 QDOT9
+971 50 133 5432

Qatar Office:

Street 14, 65 industrial Area,
Salwa Road, Doha, Qatar

www.qdot.ae, gatar@qdot.ae
Call / Whatsapp: +971 800 QDOT9

KSA Office:

Fatima Zahra Street, District
Jarir, Riyadh, KSA

www.qdot.ae, ksa@qdot.ae
Call / Whatsapp: +971 800 QDOT9
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