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About Qdot

Qdot managed by a team of experienced professionals, is committed to promote
quality & excellence culture in GCC (UAE, QATAR, KSA, Oman, Kuwait, Bahrain)by
providing below mentioned services.

Management System Services

e |SO 9001, ISO 14001, ISO 45001, HACCP, ISO 22000, FSSC 22000, BRC GS, Halal,
ISO 22716 (GMP),Organic Certification, ISO 27001, I1SO 41001, I1SO 37001, ISO
50001, ISO 55001, 1SO 17020 & ISO 17025 etc

Training Services
e |IRCA Approved Lead Auditor
* Awareness & Trainings on ISO Standards

Product Registration
e * SABER, SQM, SFDA, CITC, IECEE, ECAS, EQM, RoSH, EESL, SLCP, G-Mark etc

Qdot  ggcial Compliance
 SEDEX-SMETA, SA 8000, amfori BSCI, ISO 26001, WRAP, GRLI, ESG, CTPAT etc

Toll Free: +971 800 QDOT9 info@qdot.ae
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ISO standards
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“These are documented agreqments containing "
teclmléal specifications or criteria to be used A0
consistently as rules, guidelines or definition of
characteristics to. ﬁ\ensure that materials,

products, processes and services are fit for”\’t\helr
purposes”
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It’s Really Very

Simple...!1! I

Say... what you will do -
m Do... what you said -

m Recognize... any differences in what you
planned and what you did -

m Act... on those differences -
m Ensure... action was effective ?7?
m Prove... it with documentation....!!!
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- International
\ 150 y Orga nization for
= ~ ') Standardization
¢

The worg’““lSO Stands for
International Organization for

Standardization X

. O
QU is a series
~of standards descrlblng

the reqmrements for
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12000
The series allocated fq_r -

Environmental
Management Systems

“"v

establishing * and |
maintaining an EMS in %
an organization
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What ISO 14001 is Not

x €,
O° : o~
Is not a product standard
Doas not establish values .{@i’ pollutants / X
ﬁerformance levels 0&\““

Does not establish test methods

2O
Does not require'to establish a final perf\@Fmance
goal O

Does nqﬂequnre to reach zero e\mlssmn

Does not require you to dlsctc‘se audit results
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What ISO 14001 is

€,

S
Qi
m a frame work for managmg sigmificamit

enmron mental aspects you can control o

QY

*w\\..
A

0 ?or use by any company, any size, any
where in the w@ﬂd

m a voluntary consensus, private se&mr
standar@l‘

Q 0 Represent a shift to pro acwe ttiimikiimg
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“T. reat the Earth wel£ It was not
gzv@n to you by your parents. It
| was lent to~ You by your

g \\‘:}
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Kenyan Proverb
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EMS Model

)

4.6-Management
\ Review

4.5-Checking /
Corrective Action
*Monitoring & Measurement-4.5.1

*Records-4.5.3
*EMS Audits-4.5.4

Toll Free: +971 800 QDOT9

'NonconformancAectSI(O%%rg(étive & Preventive

Continual
~  Improvement!

4.4-Implementation
*Structure & Responsibility-4.4.1
*Training, Awarﬁnfis, Competence-

* Communication-4.4.3
* Documentation 4.4.4
*Operational Control-4.4.6
*Emergency Preparedness /
Response-4.4.7

Q-
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N 4.2-Environmental X
=+ Policy 5\{\

4.3-Planning
*Environmental Aspects-4.3.1
| egal & Other Requirements-4.3.2
*Objectives & Targets-4.3.3
*Environmental Management Program-4.3.4

info@qdot.ae
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scope
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N

o\ . &
“It specifies requirements for an EMS to
enable an organization t@develop and

xrhplement a policy aﬁd objectives” Q°
o™ &
Which take account; O

* Legal requirements

\
e Other requirements to which the orgamzatlon subscribes,
and, ¢}

. qubrmauOn about significant environmental aspects
X,
xu \’\

Toll Free: +971 800 QDOT9 \, info@qdot.ae



SCOPE... 0

Qdot

This is applicable to anv organization that WISheS“\tb

= Establish, |mpler?1ent maintain and improve an EMS

= Assure |tself of conformity with its stated environmental I
pollcy, & QDAY

= Demonstrate conformity witb this International Standard by;
o\ > Self-determination arnﬁfé'elf—declaration, or K‘m
- » Seeking confirmation of its conformance by parties having
an interest mthe organization, such as customers or

» Seeking conﬁrmatlon of its self- decqua‘hon by a party
external to the organization, or )

> Seeklng certification / reglstratlon of its EMS by an
“external organization _ "

e W,
W\
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TERMS / REFINITIONS
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“Surroundings in which an organization
operates, including A‘tr Water, Land, Natural
resources, Flora, Féuna Humans, and their

"\\.
Interrelation” \
o>
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Terms / definitions.. W:f' e
ENVHR@NMENTAL ASPE@T ~ Qdot
“Element of an Qrgamzatlon S act|V|t|es~or products
or services that can interact with the
X envwonmentf‘

¢
ﬁl‘ ra sportﬁtio} 4 Generation g N
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Terms / definitions..
‘ _\k
ENVIRONMENTAL IMPACT

o

“Any change to the envwgﬁment whether
‘,gaﬁverse or beneficial ‘kwholly or partially x} »
resultlng from an organlzatlon S enwronmenta\l

\as pects” .

@) _\C‘K\'
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Terms / definitions.. AO”

’°>

ENVHR@NM\ENTAL
MANAGEMENT SYSTEM ~

“Part of an nganlzatlon S management system
used to develop and implement its
enV|ronmentaI policy ‘@and manage its
environmental aspects”

‘A management system is a sqt__qu lnterrelated elements used to establish
policy and objectives-and to achieve those objectives” K:\_*“

\‘I
| s

ENVUR@NMENTAL @IJE@THVE

“Overall envwonmental goal, COHSIStent with the
envwonmental policy that an organization sets
o) itself to achieve”

i \,

\




:’--.

."'.,I -

Terms / definitions.. o E

:3{‘ %

ENVIRONMENTAL POLICY Qdor

\a“‘

“Overall intentions and direction of an organlzatlon
related to its environmental performance as
formally expressed by top management”

% L |
b b W ¥
L i km‘
b

“The envn’onmental policy provides a framework for action and for the setting of”
environmental objectives and environmental targets”

PREVENTION OF POLLUTIORS

“Use of processes;’ practlces techniques, materials, products,
services or energy to avoid, reduce or oontrol (separately or
in combination) the creation, emission or discharge of any
type of pollutant or waste, in order to reduce adverse

enwronmental impacts”

\



ENVI R@NMENTAL
MANAGEMENT SYSTEM .o
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EMS Requirements

www.qdot.ae

\:~ X
4,1 @ENERAL REQUI REMENTS

x
> Thee “organization  shall “establish, document \3\\’

|rhplement maintain and continually improve ah
environmental management system in accordance
with the requirements of this International S%‘andard
and determine how it will fulfill these requmé“ments

2\( |
\:\k “}“
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EMS Requirements \., Q

4,2 ENVIRONMENT POLICY

b W !

..;m \C N

. Qdot
.W\“'-M

Top management shaIL \define the organization's  environmental policy and

ensure that; N5

» is appropriate to the nature, scale and environmental impacts of its
activities,\products and services, A

> mcludE‘s a commitment to continual improvement and prevention @f
poHuhon

» includes a commitment to Comph/ with applicable legal requirements and

% with other requirements to which the organization subscribes whu‘sh relate
to its environmental aspects, O >

> provides the framework for setting and reviewing environmental objectives
and targets, O |

> s documentedf‘i‘-'"mplemented and maintained, xh‘

» is communicated to all persons working for or'en behalf of the organization,
and

-~
> istavailable to the public.

N AN
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EMS Requirem?nts B oise
03 pLamang ©
\\‘;:1 3.1 ENVIRONMENTA:;I;R_&PECTS
RS 0

o SI'he organization shall establish, implement and
maintain a procedU{e\(S

ol X
> to identify the “environmental aspects of,,\‘];ts act|V|t|es

products and services within the defined scope,

> to dete\snﬁﬂne those aspects that have or can have significant

impact(s) on the environment, J (h
G-
Qdot “Thiorganization shall document this information and keep it up to date.”
\O '
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ENVIRONMENT

\O" C
~0
Ozone Dep’@ion Global Warming
-------------------- T CEEEEEET
\O\’ Alr. q ‘{\"?L NOis\e\\
A~ emissions
_/\ :
|
. V\) I
Raw Materials LIqUId a’\a :
emissions |
Energy & '
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Effect
on
humans



\ .
\O @
ENVIRONMENTAL ASPECTS 0,
. Qdot
X O
~O =
" Emissions tﬁ) atmosphere
X s'té‘iﬁ. \
Raw . :ﬁi o Sctivities \LL*;._ Product use O
Materialg™ > and o
& energy disposal "
ay
o> O | "
O ? Waste disposal ~AC
> “Landfill

v

Incineration

Spillage contaminating the land

LY

X,
£ )
- (b'- |
O

~

_ O\
Discharges:to water or sewers
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4.3 Planning

www.qdot.ae

4.3.2 LE@\L AND OTHER REQUIREMENTS

W
X \}

The onlzatlon shall establlsh |mplement and malntalmé“
procedure( );

X,

N > toidentify and have acce&s to the applicable legal reqwrements
| and other requirements to which the organlzatlom 'subscribes
related to its environmental aspects, and, O
» to determine how these requirements apply to its environmental
aspects, _;w}:‘ X
AN ) C\x
G
o
AL | _\Q‘tﬁx

]
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4.3 Planning

4.3.3 OBJECTIVES, TARGETS AND PRQ“G\RAMME

'\\.
@
% The organization shall establish, implement and maintain documented
environmental objectives and targets, at r}alevant functions and levels
within-fhe organization, x‘:\ ~\

" \\k
»  The objectives and targets shall  be measurable, where practicablé, "

and consistent with the environmental policy, including the
commitments to preventloer?‘ pollution, to compliance with appllcable
legal requirements and.-with other requirements to whlch the
organization subscribes, and to continual improvement, "\u

% The orgamzath shall establish, implement and maintain a programme
for achlevmg\kt& Objectives and targets, which mclude

> deS|ghat|on of responsibility for achleV|ng\bBJectlves and targets
» the means and time-frame by which they are to be achieved

u
Toll Free: +971 800 QDOT9 \:\‘ info@qdot.ae
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EMS Requirements - e
Qdot
4,4 | MPLEMENTAT JON AND @PEM\T @N
4.4.1 RESBURCES ROLES, RESPONSIBILITY
AND AUTHORIN | I

|
b, 8
<

X I\/Ianage?‘nent shall ensure the avallablllty of  resources essential st‘o%‘
establish, implement, maintain and improve the EMS,

* N Roles, responsibilities and auihorltles shall be defined, documented and
»,TN‘ communicated, O
‘k
 The organlzatlons\ top management shall appoint a specific
management repreé‘entatlve for;

s,ﬂH-

X,

» ensuring that an environmental management system is established,
implemented and maintained,

> E\MS performance reporting to top management
x,x ) N :'\} N
‘5‘4,\ e



4,4 IMPLEMENTATION AND OPERATION o

b
P, W
% ;F_%‘

O

4.4.2 COMPETENCE, TRAINING AND AWARENESS

The organlzatlon shall ensure that any person pef‘formlng tasks is competent on

the basis of a‘pproprlate education, training of_éxperience, 7‘*{;;‘: |
The organlzatlon shall identify training needs &
The organization shall establish, k‘i-ﬁwplement and maintain a procedure(s) to
~\make persons aware of K‘w;jf-‘“ \;:‘%“

» the importance of conformity with the environmental pollcyfénd procedures
and with EMS reqmrements

» the S|gn|f|cant \ehvwonmental aspects and related actual or potential
impacts associated with their ~ work, and the emnronmental benefits of
improved personal performance, Q-

» their roles and responsibilities in achieving conformity  with the EMS
re\qa“irements

> kthe potential consequences of denarture from specified procedures
*h



4.4 IMPLEMENTATION AND OPERATION o o

4.4.3 COMMUNICATION

N,
\a ) :{x '
% The orgqﬁq{ﬁ’tion shall establish, implem%nt and maintain a procedurex O
for, % o

» internal communication among the various levels and functions of

‘ “\:- "
N, the organization, X

My

)y > receiving, documenting and responding to relevant (Communication
from external intgrested parties.

% The organization sjhall decide whether to commuqlcate externally about
its significant en\/lronmental aspects, and shall\document its decision. If
the decision is to communicate, the organizatlon shall establish and
impIeant a method(s) for this external communication.

: ‘x"}‘ X

A, x TN
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O
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4.4 [MPLEMENTATION AN@%@PETH@N e

Qdot
_:"k . N N

4.4.4 DOCUMENTATION

iy
~ .LL'\ 1
."\'1- 'L- A
S O . . N 2,

< EMS docurentation shall include, A0

> The environmental policy, objectives and targets,
» Description of the EMS scopé

a2 > Description of the main elements of EMS and their |nte{act|on and
reference to related documents, -

» Documents, mdudmg records, required by this International
Standard, and N\

» Documents, including records, determmed‘by the organization to be
necessary to ensure the effective planning, operation and control  of
gggéesses that relate to its significant environmental aspects.

o N,

\
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4.4 IMPLEMENTATION AND OPERATION B o

| Qdot
4.4.5 CONTROL OF DOCUMENTS
% The orgapizgéﬁbn shall establish, implement 4nd maintain a procedure to :uk;? |
> review and update as necessary and re-approve documents,

» ensure that changes and the ctirrent  revision status of documents are
%, identified, ""* X

r. ‘:E\,.H"
%" » ensure that relevant versions of applicable documents are-available at
points of use,

» ensure that dooqménts remain legible and readily |dent|f|able

» ensure that documents of external origin determmed by the organization to
be necessary for the planning and operation of the environmental
management system are identified and their distribution controlled, and

> prgi;ént the unintended use of  obsolete documents and apply suitable
_identification to them if they are regaihed for any purpose.

(D
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4.4 IMPLEMENTATION AND OPERATION

M, \.“ A =

4.4, 6 OPERATIONAL CONTROL

‘-.\

ks Y
Yy 1_'"!..'\.'
.\:’51_ '-\\_

The organization shall identify and plan those*Operations that  are associateqkijﬁ-“‘:'
with the “identified significant environmental aspects consistent with its’

environmental policy, objectives and targets, in order to ensure that they are

carried out under specified condltloqs \by
X N

> Establishing, implementing énd maintaining a documented p&qbédure to
| control situations where their absence could lead to deviation from the
environmental pohcy\ objectives and targets,

»  Stipulating the Qpératlng criteria in the procedure X

» Establishing, |mplement|ng and maintaining proeedures related to the
identified significant environmental aspects of goods and services used by
the @rganlzat|on and communicating applicable procedures and
requirements to suppliers, including contractors

W .\ 1
o ‘-k'\
kh i



4.4 IMPLEMENTATION AND OPERATION 0

4.4.7 EMERGENCY PREPAREDNESS AND RESPONSE

o

<+ The organization shall establish, impIemen{ﬁhd maintain a procedure to I
identify pojgghtial emergency situations and potential accidents that can oy
have animpact(s) on the environment and how it will respond to theni >~

« The organization shall respond to actual emergency situations and
.accidents and prevent or wﬁgate associated adverse envirgnmental

Ny
- b
f*‘“*} Impacts. ﬁ?\
% The organization shall periodically review and, where necessary, revise
its emergency preparedness and response procedures, in particular,

after the occurrénce of accidents or emergency}hgih]ations.
~

L)

» The organization shall also periodically test such procedures where

practicable
\O \
o o W N
&> -

- ‘\\"\_H"

)



O o
EMS Requirements - —
45 CHECKING o
4.5.1 MOﬁITORING AND MEASUREMENT
X \“

i\:‘! b \L ,..:\\
o Tt@%rgamzatlon shall establish, |mplement and maintain a procedure- \\L
to monitor and measure, on a regular basis, the key characteristics o

its operations that can have a§|gnlflcant environmental |mpact

< The procedure shall mclq’db the documenting of mformatlon\
» to monitor performance, C‘k
» applicable ®perat|onal controls, and

> confor\rpi% with the organization's enwronm@ntal objectives and
targets \{'\
% The organization shall ensure that callbrated or verified monitoring and
m@asurement equipment is used and maintained and shall retain
\éssomated records.
A\ AN
- '\k.

.
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4.5.2 EVALUATION OF QQMPLIANCE

F «2\ Q \k\?
Qo o

»» Consistent with its comm\ment to compliance, the organization
shall establish, mplgm‘lent and maintain a prqcedure for
periodically evaluatﬁ‘g compliance  with appil\c‘able legal

requirements

% The orgaqsliatlon shall evaluate compliance with other
reqwrem@sﬂ to which it subscribes | {.\Lj“:"“
Qv
o
‘:\k-: -_\C}“

=\
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4.5 Checking O N o

Qdot

b

4.5.3 NONCONFORMITY, CORRECTIVE ACTION AND
“"PREVENTIVE ACTION

el
b, W, 9
Y

The organﬁiza*t'i%h shall  establish, implemeft and maintain a procedure for :uk{? |
dealing with actual and potential nonconformities and for taking corrective actioh
and preventive action. The procedure shall define requirements for;

> identifying and correcting noncc)nformltles and taking actions to mltlgate
27 their environmental impacts; \O

.F“‘-,_L'_‘ .

» investigating nonconformities, determining their causes and taking actions

in order to avoid their recurrence,
A

> evaluating the need for actions to prevgnki;‘“ nonconformities and
implementing appropriate actions designed to.-,;_a\ldid their occurrence,

> recordmg the results of corrective action and preventive action taken, and

> remewmg the effectiveness of  corrective actions and preventive action
“taken. O~

o W, W
T



N\ O

\O" &)
4.5 Checking
R o
. \U
,\{x\‘ C%::\
4.5:4 CONTROL OF RECORD
X,
i ._ xﬂ
._ i}d\} \:\k &C\
& The organization shall establish and maintain recordsCas
necessary to demonstrate\conformity to the requirements of its

EMS and of this Intern}gﬂbﬁal Standard, and the results&achieved.

€2 NO©
s The organization shall establish, implement Qﬂa\k maintain a
procedure for the identification, storage, protection, retrieval,
retention and-disposal of records.

Records ‘S?’i%ll be and remain legible, iﬁs@ﬁ'?iéble and traceable.;
S
o>
‘:‘-}n | \C:\

]
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4.5 Checking
C

*w\\..
A

4.5.5 INTERNAL AUDIT

The onganlzatlon shall ensure that mjgérnal audits of the EMS are

condﬂbted at planned intervals to; €y \:\k
@

N\

L/

Q
X determlne whether the EMS;

» conforms to p\an‘hed arrangements for en\aronmental
management ‘-'including the reqwrements“ of this
International Standard, and o~

» has Qe]“en properly implemented and IS maintained, and

X prowde lnformatlon on the results of @uﬁllts to management.

Audit programms shall be planned, establlshed implemented and

| q_:(_alntalned by the organization.;

5
2\O

.
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4.5 Checking

4.5.5 INTERNAL AUDIT....

L)

» Audit procedure(s) shall be established, implemented and
maintained that address;

L)

» the responsibilities and requirements for planning and

conducting audits, reporting results and retaining associated
records,

» the determination of  audit criteria, scope, frequency and
methods.

L)

)

» Selection of auditors and conduct of audits shall ensure objectivity
and the impartiality of the audit process.

Qdot

Toll Free: +971 800 QDOT9 info@qdot.ae
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4.6 MANAGEMENT REVIEWRS

\/

< Top management shall review the organization's EMS, at planned intervals, to

AL
%

> Re\‘rié?Ns shall include assessing opportunities for  improvement andthe
need for changes to EMS, including the environmental policy and

environmental objectives and. ta?gets ~,
N, X
*&\ Records of the management re\news shall be retained. w}_ﬁ‘--

! . . . . h%._x . . %
»  ensure its continuing suitability, adequagy,and effectiveness. W
3 5‘-\.. -

/

% Input to management rewews shall include;

»> results of mternal audits and evaluations of compliance with legal
requirements. Yand with other requirements o) “which the organization

subscribes, @Y

> Cor{]munication from external interested parties, including complaints,
> Ihe environmental performance o{the organization,

*h
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YV V. V VY

. Qdot
4,6 MANAGEMENT REVIEW
1& by
o
the extent to which objectives and targets have been met,
status of.corrective and preventive actionﬁeg«@}ﬁ J
follgw;hp actions from previous management reviews, k“*f’

changing circumstances, including developments in legal and other
requirements related to its O

O\ X
environmental aspects, and d .,%35“:'&‘
> recommendations for improvement. -
The outputs from manégement reviews shall include any decisions and actions
related to possible changes to AL
» environmental policy, objectives, targets andf'. >

>

cher elements of the EMS, conS|stent with the commitment to continual

4mprovement

[ l\ ]
N, ‘-k'\
\ L



Contact us:

www.qdot.ae, info@qdot.ae
Toll Free: +971 800 QDOT9
Call / Whatsapp: +971 800 QDOT9, +971 50 133 5432

Dubai Office:

Office 16, 6th Floor, Business
Village-B, Clocktower
Roundabout, Deira, Dubai, UAE

www.qdot.ae, inffo@qdot.ae

Call / Whatsapp: +971 800 QDOT9
+971 50 133 5432

Qatar Office:

Street 14, 65 industrial Area,
Salwa Road, Doha, Qatar

www.qdot.ae, gatar@qdot.ae
Call / Whatsapp: +971 800 QDOT9

KSA Office:

Fatima Zahra Street, District
Jarir, Riyadh, KSA

www.qdot.ae, ksa@qdot.ae
Call / Whatsapp: +971 800 QDOT9



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45

